Minutes for the Delaware Climbing Coalition

January 4, 2010

The Delaware Climbing Coalition met at 7:00 pm on Monday, January 4, 2010 in the Kirkwood Library, 6000 Kirkwood Highway, Wilmington, Delaware.

Meeting attendees:

Michael Hartman, John McMillan, Karl Kunkle, Jinwei Cao, Amanda Li, Sebastian Carisio, Stewart Hawkins, Pat Hennessy, Anna Lovett, Rob Magaw, Bob Curtin, Jennifer Sykes, Melissa Calvanico, Justin Pollio

Discussions:

DCC History - The Delaware Climbing Coalition was created to promote climbing through outings and obtain Access Fund visibility.

DCC Current State
· The DCC is now a Local Climbing Organization registered with the Access Fund.

· Outings have been dropped due to lack of participation.

Climbing Access – Conservation

· The DCC would like to be a liason with the WSP office, so we can forward climbing information (announcements or complaints) from the office to the climbing community.

Action item: Mike Hartman will add this topic to the list of items to discuss with the WSP office.

· Starting in 2010, the WSP office will distribute rules and regulations with the climbing permits.

· The WSP office has received a grant from the Access Fund to install a climbing information kiosk. The kiosk is being designed and needs to be similar to kiosks in other DE state parks. The DCC can provide input to the WSP office on what content should be housed in the kiosk.
Action item: DCC members should submit ideas for the kiosk content.
Open item: Will the kiosk design allow for updatable content? (e.g. a route topo would be nice to have in the kiosk, but the topo will probably need to be updated periodically)
· What did we conclude on having more clean-ups at Alapocas (i.e. clean-ups that remove dirt and foliage to expose more rock)? Do we think more are needed?

· Having an Adopt-a-Crag event at Alapocas should be pursued.

Action item: John McMillan will obtain Adopt-a-Crag details from the Access Fund.
Climbing Access – Expansion

· We would like to have a metric to gage the popularity of Alapocas and to determine if various actions impact the popularity of Alapocas. The number of climbing permits issued on a yearly basis would seem to be the best metric available. The DCC would like the WSP to provide the number of Alapocas climbing permits issued on a yearly basis.

Action item: Mike Hartman will add this topic to the list of items to discuss with the Wilmington State Parks (WSP) office.

· Two new anchors will be installed on the Alapocas Main Wall. Installation is planned for March 2010.

Action item: The DCC would like to know where the anchors will be installed to make sure the locations are good and to assess how many more anchors could be useful. John and Mike (and anyone else?) would like to meet with the WSP at the Alapocas Main Wall to review the installation locations. Does Jen Sykes know the locations of the new anchors or have a contact that knows the locations?
· The WSP will accept donations for installing additional anchors on the Alapocas Main Wall. If additional anchors are installed in March, there is a cost savings. The installation cost is estimated at $200 to $250 per anchor.
· The DCC should raise funds for additional anchors. One fund raising idea is to put an “Alapocas bolt fund” collection box at the DE Rock Gym.
Action items: Mike and John will work to determine how many additional anchors are needed (there is a dependency for this item on first identifying the location of the two new anchors). We need a volunteer to coordinate the fund raising efforts.
· The DCC feels that opening additional walls at Alapocas will make Alapocas more popular to climbers. The WSP office is not currently interested in opening other Alapocas walls to climbing.

Action item: Mike will add this topic to the list of items to discuss with the WSP office.

· Bouldering in the Wilmington State Parks

· The best bouldering is in the Alapocas and Rockford parks.

· Bouldering is not currently an approved activity in the Wilmington State Parks.

· The DCC needs to research issues related to bouldering and the steps that can be taken to address these issues.

Action item: We need a volunteer to do this research.

· The DCC would like to discuss bouldering with the WSP office to find out the reasons that bouldering is not an approved activity.

Action item: Mike Hartman will add this topic to the list of items to discuss with the WSP office.

· Iron Hill was mentioned as another roped area that may be worth pursuing. It is private land and no one thinks access is worth pursuing at this time.

· Some of the Wilmington and Western Railroad cuts are climbable. However, no one thinks access is worth pursuing at this time.

Promoting Climbing and Outings

· Stewart provided an overview of the DCC outings and how liability concerns were addressed through signed waivers, not accepting money, not performing any “teaching”, etc.

· Attendees thought continuing outings, perhaps on a reduced frequency, would be valuable.

· There is no gear available for outings.  The gear used for previous outings was owned by DCC members.
· To promote climbing, the DCC could have nights at the Delaware Rock Gym where members provide belays for newcomers.
· Outings will be postponed until more information is obtained about the DCC becoming a non-profit.

Other roles for the DCC to consider – none suggested

Communications

· Stewart provided John with access to the existing DCC Gmail list.

· Rather than ask climbers to change the means in which they receive climbing information, we will continue to send information through the various lists (Yahoo groups, Gmail email distribution lists, etc) and social networking websites (e.g. Facebook).

· We should create a DCC email distribution list that sends to the Yahoo groups, Gmail email list, etc.

· It was suggested that the DCC web site should have more content about local climbing area resources and ways for climbers to find climbing partners.
Action item: John will add content to the DCC web site.
· WSP is working on their email distribution list.

Group Legal Entity

· The DCC is considered a non-official organization.
· We should investigate becoming a non-profit organization.

Action item: John McMillan and Rob Magaw volunteered to find out more information about becoming a non-profit.

